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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Moveable Feast, Inc.

We have audited the accompanying financial statements of Moveable Feast, Inc., which comprise
the statements of financial position as of December 31, 2019 and 2018, and the related statements
of activities, functional expenses, and cash flows for the years then ended, and the related notes to
the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Amember of

Global
Alliance

Member, American Institute of Certified Public Accountants  independent legal & accounting irms



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Moveable Feast, Inc. as of December 31, 2019 and 2018, and the changes
in its net assets, functional expenses, and its cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Emphasis of Matter

As discussed in Note 2 to the financial statements, Moveable Feast adopted Accounting Standards
Update No. 2014-09, Revenue from Contracts with Customers (Topic 606) and Accounting
Standards Update No. 2018-08, Not-for-Profit Entities: Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made (Topic 958-605), during the year
ended December 31, 2019. Our opinion is not modified with respect to this matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October
12, 2020, on our consideration of Moveable Feast, Inc.’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of its testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering Moveable Feast, Inc.’s internal control over financial reporting and compliance.

O it Gy

October 12, 2020
Bethesda, Maryland



MOVEABLE FEAST, INC.

STATEMENTS OF FINANCIAL POSITION

December 31, 2019 and 2018

Cash and cash equivalents
Unrestricted
Restricted - capital campaign

Total cash and cash equivalents

Contracts and grants receivable
Contributions receivable

Pledges receivable - capital campaign, net
Inventory - food

Prepaid and other

Investments

Investments - capital campaign

Total investments
Total current assets

Property and equipment, net
Security deposit

Total assets

LIABILITIES AND NET ASSETS

Accounts payable
Accrued expenses

Total liabilities

Net assets
Without donor restrictions
Undesignated
Board designated

ASSETS

Total net assets without donor restrictions

With donor restrictions
Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.
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2019 2018

$ 439,175 $ 1,772,102
64,366 584,824
503,541 2,356,926
346,401 526,421
- 430,000
- 17,279
35,533 5,893
17,272 11,646
1,597,933 337,563

510,997 -
2,108,930 337,563
3,011,677 3,685,728
1,619,947 1,767,841
9,434 9,434
$ 4,641,058 5,463,003
$ 121,068 146,926
203,486 149,032
324,554 295,958
3,258,143 3,711,565
269,000 269,000
3,527,143 3,980,565
789,361 1,186,480
4,316,504 5,167,045
$ 4,641,058 $ 5,463,003




MOVEABLE FEAST, INC.

STATEMENT OF ACTIVITIES
Year Ended December 31, 2019

Revenue and Support
Government grants
Contributions and non-government grants
In-kind donations
Special events, net $212,991 of direct costs
Contracted services
Capital Campaign donor restricted gifts
Other income
Net assets released from restrictions

Total revenue and support

Expenses
Program services
Supporting services
General and administrative
Fundraising

Total expenses
Changes in net assets from operations

Non-operating activity
Investment income
Loss on disposal of property and equipment

Total non-operating activity
Changes in net assets
Net assets beginning of year

Net assets end of year

Without Donor

With Donor

Restrictions Restrictions Total
$ 1,561,216 $ - $ 1,561,216
394,139 271,495 665,634
1,017,477 - 1,017,477
663,714 - 663,714
550,633 - 550,633
- 25,311 25,311
11,037 - 11,037
693,925 (693,925) -
4,892,141 (397,119) 4,495,022
4,434,020 - 414341020
545,876 - 545,876
456,655 - 456,655
5,436,551 - 5,436,551
(544,410) (397,119) (941,529)
104,975 - 104,975
(13,987) - (13,987)
90,988 - 90,988
(453,422) (397,119) (850,541)
3,980,565 1,186,480 5,167,045
$ 3,527,143 $ 789,361 $ 4,316,504

The accompanying notes are an integral part of these financial statements.
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MOVEABLE FEAST, INC.
STATEMENT OF ACTIVITIES
Year Ended December 31, 2018

Revenue and Support
Government grants
Contributions and non-government grants
Capital Campaign donor restricted gifts
In-kind donations
Special events, net $171,941 of direct costs
Contracted services
Other income
Net assets released from restrictions

Total revenue and support

Expenses
Program services
Supporting services
General and administrative
Fundraising

Total expenses

Changes in net assets from operations

Non-operating activity
Investment income
Net assets released from restrictions
to fund building improvements

Total non-operating activity
Changes in net assets
Net assets beginning of year

Net assets end of year

Without Donor With Donor
Restrictions Restrictions Total
$ 1525213 $ - $ 1,525,213
483,181 566,178 1,049,359
- 19,146 19,146
919,994 - 919,994
698,059 - 698,059
713,731 - 713,731
22,156 - 22,156
85,196 (85,196) -
4,447 530 500,128 4,947,658
3,998,309 - 3,998,309
504,332 - 504,332
518,304 - 518,304
5,020,945 - 5,020,945
(573,415) 500,128 (73,287)
(2,479) - (2,479)
133,554 (133,554) -
131,075 (133,554) (2,479)
(442,340) 366,574 (75,766)
4,422,905 819,906 5,242,811
$ 3,980565 $ 1,186,480 $ 5,167,045

The accompanying notes are an integral part of these financial statements.
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MOVEABLE FEAST, INC.

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2019

Program General and
Services Administrative  Fundraising Total
Salaries and related benefits $1,523,943 $ 258,070 $ 330,277 $2,112,290
Professional fees and contracted services 107,800 104,036 16,856 228,692
Contract labor 75,834 8,039 - 83,873
Advertising - 15,499 1,400 16,899
Community relations expense 1,321 623 1,951 3,895
Staff expense 6,391 1,036 1,229 8,656
Insurance 39,679 7,262 1,452 48,393
Legal Fees - 3,251 - 3,251
Leased equipment 11,155 1,911 2,397 15,463
Meeting costs - 3,856 1,005 4,861
Staff development 2,975 1,004 192 4,171
Permits and licenses 983 604 2,786 4,373
Postage and publications 2,868 1,080 5,547 9,495
Marketing and development 6,514 252 52,781 59,547
Supplies 30,088 3,229 764 34,081
Computer equipment and software costs 57,106 2,086 28,603 87,795
Telephone and internet costs 13,166 3,095 2,062 18,323
Rent - 14,400 - 14,400
Lodging and venue costs 4,095 100 28,862 33,057
Utilities 122,444 22,399 5,050 149,893
Research Study 87,083 - - 87,083
Dues and subscriptions 3,693 4,894 663 9,250
Kitchen, food and disposables 1,186,650 - - 1,186,650
Stipends 3,001 - - 3,001
Donated services 802,757 41,959 172,760 1,017,476
Equipment repairs 74,769 620 - 75,389
Equipment - non capital 2,089 321 - 2,410
Transportation 56,343 1,068 5,279 62,690
Bank and credit card fees - 3,324 - 3,324
Depreciation expense 211,273 38,645 7,730 257,648
Bad debt expense - 3,213 - 3,213
Sub-total 4,434,020 545,876 669,646 5,649,542
Less: expenses netted against revenues on
statement of activities for special event costs - - (212,991) (212,991)
Total expenses $4,434,020 $ 545876 $ 456,655 $ 5,436,551

The accompanying notes are an integral part of these financial statements.
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MOVEABLE FEAST, INC.

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2018

Program General and
Services Administrative  Fundraising Total

Salaries and related benefits $1,370,494 $ 260,590 $ 309,089 $1,940,173
Professional fees and contracted services 61,763 65,213 14,728 141,704
Contract labor 88,842 15,076 1,413 105,331
Advertising - 12,380 50 12,430
Community relations expense 1,895 3,061 2,411 7,367
Staff expense 1,426 192 240 1,858
Insurance 52,730 10,013 5,929 68,672
Leased equipment 9,017 1,666 2,088 12,771
Meeting costs 810 212 2,664 3,686
Staff development 4,762 2,203 1,347 8,312
Permits and licenses 6,395 1,208 3,099 10,702
Postaae and publications 2,459 1,706 7,857 12,022
Marketing and development 179 - 16,469 16,648
Printing 2,297 755 20,810 23,862
Supplies 37,869 9,979 24,940 72,788
Computer equipment and software costs 19,380 2,762 14,435 36,577
Telephone and internet costs 11,801 3,729 2,617 18,147
Rent 5,600 11,700 - 17,300
Lodging and venue costs 3,859 3,811 10,925 18,595
Utilities 116,363 22,500 4,148 143,011
Dues and subscriptions 4,373 299 349 5,021
Kitchen, food and disposables 1,200,732 - - 1,200,732
Stipends 6,665 - - 6,665
Donated services 629,890 33,365 246,791 910,046
Equipment repairs 61,199 4,803 670 66,672
Equipment - Non Capital 7,186 - - 7,186
Transportation 55,031 1,121 23,374 79,526
Bank and credit card fees - 6,123 - 6,123
Depreciation expense 235,292 21,697 8,173 265,162
Bad debt expense - 8,168 - 8,168

Sub-total 3,998,309 504,332 724,616 5,227,257
Less: expenses netted against revenues on

statement of activities for special event costs - - (206,312) (206,312)
Total expenses $3,998,309 $ 504,332 $ 518,304 $5,020,945

The accompanying notes are an integral part of these financial statements.



MOVEABLE FEAST
STATEMENTS OF CASH FLOWS
Years Ended December 31, 2019 and 2018

2019 2018
Cash flows from operating activities:
Change in net assets $ (850,541) $ (75,766)
Reconciling adjustments:
Depreciation and amortization 257,648 265,162
Loss on disposal of property and equipment 13,987 -
Allowance for uncollectible promises to give (24,856) 8,168
Discount on pledge receivable (621) (6,202)
Net realized and unrealized losses on marketable securities (81,687) 18,352
Receipt of contributed securities and assets (10,077) (19,662)
Changes in operating assets and liabilities:
Contracts and grants receivable 180,020 (51,272)
Contributions receivable 430,000 (430,000)
Pledges receivable - capital campaign 42,756 180,882
Inventory - food (29,640) 4,674
Prepaid and other (5,626) (9,426)
Accounts payable (25,858) (28,435)
Accrued expenses 54,454 38,476
Net cash used by operating activities (50,041) (105,049)
Cash flows from investing activities:
Purchases of investments (1,725,019) (12,444)
Sales of investments 45,416
Acquisition of property and equipment (125,941) (51,386)
Sale of property and equipment 2,200 -
Net cash used by investing activities (1,803,344) (63,830)
Net decrease in cash and cash equivalents (1,853,385) (168,879)
Cash and cash equivalents, beginning of year 2,356,926 2,525,805
Cash and cash equivalents, end of year $ 503,541  $ 2,356,926

The accompanying notes are an integral part of these financial statements.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Organization

Moveable Feast, Inc. (the Organization) is a nonprofit, non-stock corporation founded in
1989 and incorporated under the laws of the State of Maryland. The Organization
provides nutritious foods and other services in order to preserve quality of life for people
with HIV/AIDS and other life-threatening conditions. Now in its 30th year, the
Organization continues to deliver medically tailored, nutritious meals through its Home
Delivered meals program to its neighbors in need while significantly and strategically
expanding in the following areas:

e Service offerings now include Medical Nutrition Therapy with its registered
dietitians; the Community Partners Meal Program which provides nutritious meals
to shelters, drop-in centers, senior centers, and other agencies in the Baltimore area;
medical transportation to clinical appointments; and the focus of this proposal, the
Culinary Apprentice Training Program.

e It has broadened program eligibility beyond HIV/AIDS to include cancers and all
other chronic, life-threatening diseases such as renal failure, advanced diabetes, and
heart disease.

e The service area has grown substantially, expanding beyond Baltimore City to
include the five surrounding counties and the entire nine counties comprising
Maryland's Eastern Shore.

e The Organization created the Culinary Apprentice Training Program to provide its
struggling neighbors with the skills and experience needed to obtain stable, family-
sustaining employment. Now in its 15th year, it is one of Baltimore’s longest
running and most successful culinary workforce development programs. The
program targets individuals who are currently unemployed or severely under-
employed, and who may face a variety of challenges including a broken or
nonexistent work history, a criminal record, or a history of trauma, homelessness, or
substance abuse. For those working to overcome such obstacles, the Culinary
Apprentice Training Program offers the opportunity to gain valuable skills and build
self-confidence while receiving the support needed to obtain substantive
employment.

All services are provided at no cost to those the Organization serves and specifically cater
to the severely ill, the extremely poor, and those facing barriers to employment. Focused
on creating healthier and more hopeful communities, the Organization ensures that the
men, women, and children serviced are armed with the ammunition they need to best
fight their illnesses or the training they need to succeed.

The Organization also prepares and delivers healthy, nutritional meals to various Drop-In
Centers in Baltimore City. These centers provide services to persons living in Baltimore
who are experiencing homelessness and infected and affected by HIV/AIDS.

9



MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies

Basis of Presentation

The financial statements of the Organization have been prepared in accordance with U.S.
generally accepted accounting principles, which requires the Organization to report
information regarding its financial position and activities according to the following net
asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. The Organization’s board may designate
assets without restrictions for specific operational purposes from time to time.

Net assets with donor restrictions: Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.

Donor restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions
to net assets without donor restrictions in the statement of activities.

Basis of Accounting

The accompanying financial statements are presented in accordance with the accrual
basis of accounting in accordance with accounting principles generally accepted in the
United States of America.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and the disclosure
of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ
from these estimates.

Measure of Operations

The statement of activities reports all changes in net assets, including changes in net assets
from operating and non-operating activities. Operating activities consist of those items
attributable to the Organization’s ongoing services. Non-operating activities are limited to
resources that are considered to be of a more unusual or nonrecurring nature.

10



MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies (continued)

Cash and Cash Equivalents

Cash includes interest and noninterest bearing operating accounts with insured financial
institutions. Deposits often exceed federally insured limits. Management, however, does
not consider this a significant concentration of credit risk. Cash equivalents at December
31, 2019 and 2018, include money market accounts. Cash and cash equivalents exclude
such amounts included with the investment pool as those funds are part of the investment
strategy and portfolio.

Investments

Investments purchased are recorded at cost, or if donated, at fair value on the date of
donation. Thereafter, investments are reported at their fair market value in the statements
of financial position. Net investment return (loss) is reported in the statements of activities
and consists of interest and dividend income, realized and unrealized capital gains and
losses.

Contracts and Grants Receivable

Accounts receivable consist primarily of noninterest-bearing amounts due for contracted
services and are carried at original invoice amount less an estimate of doubtful accounts
based on a review of all outstanding amounts. The Organization determines the allowance
for uncollectible accounts receivable based on historical experience, an assessment of
economic conditions, and a review of subsequent collections. Accounts receivable are
written off when deemed uncollectible. Accounts receivable are deemed to be fully
collectible; therefore, no allowance for doubtful accounts is recorded as of December 31,
2019 and 2018.

Pledges and Contributions Receivable

Pledges and contributions receivable represent unconditional promises to give from various
contributors. The pledges and contributions that are collectible greater than one year are
discounted at 3.25% as of December 31, 2019 and 2018. Moveable Feast, Inc. records an
allowance for doubtful accounts equal to estimated losses that will be incurred in the
collection of receivables. The estimated losses are based on historical collection experience
and the review of the current status of existing receivables. For the years ended December
31, 2019 and 2018, the allowance for doubtful accounts was $113,974 and $139,451,
respectively.

Inventory

Inventory consists of food and other kitchen supplies and is stated at cost. Cost is
determined using the weighted-average method.

11



MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies (continued)

Property and Equipment

The Organization records property and equipment additions over $1,000 at cost, or if
donated, at fair value on the date of donation. Depreciation and amortization are
computed using the straight-line method over the estimated useful lives of the assets
ranging from three to thirty years, or in the case of capitalized leased assets or leasehold
improvements, the lesser of the useful life of the asset or the lease term. When assets are
sold or otherwise disposed of, the cost and related depreciation or amortization are
removed from the accounts, and any resulting gain or loss is included in the statements
of activities. Costs of maintenance and repairs that do not improve or extend the useful
lives of the respective assets are currently expensed.

Revenue Recognition

Contributions

The Organization recognizes contributions when cash, securities or other assets; an
unconditional promise to give; or a notification of a beneficial interest is received.
Conditional promises to give, that is, those with a measurable performance or other barrier
and a right of return, are not recognized until the conditions have been met.

Contributions received are recorded as net assets without donor restrictions or net assets
with donor restrictions, depending on the existence and/or nature of any donor-imposed
restrictions. Contributions that are restricted by the donor are reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period in
which the contribution is recognized. All other donor restricted contributions are reported
as an increase in net assets with donor restrictions, depending on the nature of restriction.
When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released
from restrictions.

Contract and Grant Revenue

A portion of the Organization’s revenue is derived from cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performance requirements and
the incurrence of allowable qualifying expenses. Amounts received are recognized as
revenue when the Organization has incurred expenditures in compliance with specific
contract or grant provisions. Amounts received prior to incurring qualifying expenditures
are reported as refundable advances in the statement of financial position. At December
31, 2019, all cost-reimbursable grants have been recognized because the qualifying
expenditures have been incurred.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies (continued)

Non-federal grants that are with or without donor restrictions are recorded as grant revenue
in the year notification is received from the donor. Grants with donor restrictions are
recognized as support without restriction only to the extent of actual expenses incurred in
compliance with the donor-imposed restrictions and satisfaction of time restrictions. Such
funds in excess of expenses incurred are shown as net assets with donor restrictions in the
accompanying financial statements.

Contracted Services

A portion of the Organization’s revenue is derived from contracted meal services with
state and non-federal entities, which are conditioned upon certain performance
obligations. Revenue is recognized once services have been performed. Due to the nature
and timing of the performance of services, there was not deferred revenue under
contracted services for the years ended December 31, 2019 and 2018.

Special Events

Special event fees and sponsorships are directly related to fundraising and are recorded
as revenue when the events occur. Expenses related to the direct donor benefit portion of
the special events are reported as decreases to special event fees and sponsorships on the
statements of activities.

Capital Campaign Contributions

During the year ended December 31, 2014, the Organization initiated the Capital
Campaign to raise $2.5 million for capital improvements and renovations. Contributions
for the Capital Campaign are maintained in restricted cash and investment accounts as
reported on the statement of financial position. At December 31, 2019, there were no
pledges outstanding for the Capital Campaign. There were pledges outstanding for the
Campaign for the year ended December 31, 2018 (Note 5).

Donated Services and In-Kind Contributions

Donated Services are recognized as contributions if the services (a) create or enhance a
nonfinancial asset or (b) require specialized skills, are performed by people with those
skills, and would otherwise be purchased by the Organization. The Organization received
donated services for professional legal services and from a variety of unpaid volunteers
assisting in preparing and delivering meals. During 2019 and 2018, volunteers donated to
the Organization, approximately 33,000 and 31,000 hours, respectively.

Donated services meeting the requirements for recordation in the financial statements have
been recorded at the respective fair values of the services received. Contributed goods are
recorded at fair value at the date of donation (Note 12).

13



MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies (continued)

Concentrations

The Organization currently receives a substantial amount of its support from the federal
government in the form of grants. A significant reduction in the level of this support, if this
were to occur, may have a significant effect on the Organization’s programs and activities.

Advertising Costs

Advertising costs are expensed as incurred, and approximated $16,899 and $12,430 for
the years ended December 31, 2019 and 2018, respectively.

Functional Expense Allocations

The costs of providing various programs and other activities of the Organization have
been summarized on a functional basis in the statement of activities. Expenses are
allocated among the programs and supporting services based upon the functions they
directly benefit and management’s estimates of overhead and other indirect expenses
applicable to each function, using primarily direct labor costs.

Tax Status

Moveable Feast, Inc. is a publicly supported organization, exempt from federal income
taxes under Section 501(c)(3) of the Internal Revenue Code, except as to income from
unrelated business activities, if any. Tax years ended December 31, 2016 through 2018,
remain open to examination by the taxing jurisdictions to which the Organization is
subject, and they have not been extended beyond the applicable statute of limitations.

Uncertainty in Income Taxes

Moveable Feast, Inc. has a process in place to ensure the maintenance of its exempt-
status; to identify and report unrelated business income; to determine its filing and tax
obligations in jurisdictions for which it has nexus; and to identify and evaluate other
matters that may be considered tax positions. The Organization has determined that
there are no material uncertain tax positions that require recognition or disclosure in
the financial statements.

14



MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies (continued)

New Accounting Pronouncements

In May 2014, FASB issued Accounting Standards Update (ASU) 2014-09, Revenue from
Contracts with Customers (Topic 606). The ASU provides guidance for recognizing
revenue under contractual arrangements. The overall objective is to recognize revenue as
promised goods and services are transferred to customers and involves employing a five-
step determination process.

In June 2018, FASB issued ASU 2018-08, Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made (Topic 958-605). The
purpose of the ASU is to address long-standing diversity in practice and the difficulties in
determining whether grants and similar contracts are exchange transactions or
contributions. In addition, the ASU addresses the evaluation of whether a contribution is
conditional or unconditional, which affects the timing of revenue recognition. Finally, the
ASU addresses the issue of when a contribution is restricted.

Analysis of various provisions of this standard resulted in no significant changes in the
manner the Organization recognizes revenue, and therefore no changes to the previously
issued audited financial statements were required on a retrospective basis. The presentation
and disclosures of revenue have been enhanced in accordance with the standard.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies (continued)

Fair Value Measurements

The Organization reports its fair value measures using a three-level hierarchy that
prioritizes the inputs used to measure fair value. This hierarchy, established by generally
accepted accounting principles, gives the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (Level 1 measurements) and the lowest
priority to unobservable inputs (Level 3 measurements).

The fair value hierarchy is as follows:

e Level 1: Inputs to the valuation methodology are unadjusted quoted prices for
identical assets or liabilities that the Organization can access.

e Level 2: Inputs to the valuation methodology include:

Quoted prices for similar assets or liabilities in active markets;

Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable for the asset or liability;
Inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

O 00O

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

e Level 3: Inputs to the valuation methodology are unobservable and significant to
the fair value measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is
based on the lowest level of any input that is significant to the fair value measurement.
Valuation techniques used need to maximize the use of observable inputs and minimize
the use of unobservable inputs.

The availability of observable market data is monitored to assess the appropriate
classification of financial instruments within the fair value hierarchy. Changes in economic
conditions or model-based valuation techniques may require the transfer of financial
instruments from one fair value level to another. In such instances, the transfer is reported
as of the end of the reporting period. For the years ended December 31, 2019 and 2018,
there was no significant transfers in or out of levels 1, 2 or 3.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Summary of Significant Accounting Policies (continued)

The following is a description of the valuation methodologies used for assets measured at
fair value:

e Investments in money market funds are valued at the net asset value (generally $1)
of shares held by the Organization at year-end reported in the listing of the applicable
major exchanges. Such securities are classified within Level 1 of the valuation
hierarchy.

e Investments in mutual funds are valued at net asset value, reported daily in the
active exchanges, of shares held by the Organization at year-end. Such securities
are classified within Level 1 of the valuation hierarchy.

e Investments in fixed annuities are valued at cost, plus fixed account guaranteed
interest specified in the annuity contract. Such securities are classified within Level
2 of the valuation hierarchy.

Reclassifications

Certain amounts in prior periods have been reclassified to conform with current period
presentation.

Subsequent Events

Management has evaluated subsequent events through October 12, 2020, the date the
financial statements were available to be issued. On March 11, 2020, the World Health
Organization declared the outbreak of a coronavirus (COVID-19) a pandemic. As a result,
economic uncertainties have arisen which may negatively impact net income and future
operations. The Organization is closely monitoring its operations, liquidity, and net assets
and is actively working to minimize the current and future impact of this unprecedented
situation. As of the date of issuance of these financial statements, the full impact to the
Organization’s financial position is not known.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Availability and Liquidity

The following reflects the Organization’s financial assets at December 31, 2019 and 2018,
reduced by amounts not available for general use within one year of the statement of
financial position date because of donor imposed restrictions and internal board
designations. Amounts not available include amounts set aside for long-term investing in
the board designated reserves that could be drawn upon if the governing board approves
that action.

2019 2018
Cash and cash equivalents
Unrestricted $ 439,175 $ 1,772,102
Restricted - capital campaign 64,366 584,824
Total cash and cash equivalents 503,541 2,356,926
Grants, contracts and contributions receivable, net 346,401 973,700
Investments 2,108,930 337,563
Total financial assets 2,958,872 3,668,189
Net asset restrictions:
With donor restrictions (789,361) (1,186,480)
Board designations: (269,000) (269,000)
Financial assets available to meet cash needs
for general expenditures within one year $ 1900511 $ 2,212,709

The Organization’s goal is generally to maintain financial assets to meet 90 days of
operating expenses. As part of its liquidity plan, excess cash is invested in short-term
investments, including money market accounts and certificates of deposit.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Investments

Investments at fair value consist of the following at December 31, 2019 and 2018:

Fair Value Levels
(Note 2) 2019 2018

Cash and money market funds 1 $ 370,784 $ -

Mutual funds 1 849,178 195,561
Fixed annuities 2 888,968 142,002
Total investments $ 2,108,930 $ 337,563

Investments are reported at fair values at year-end. See Note 2 for a discussion of fair
value measurements. The investments are subject to market risks, and their values
fluctuate daily. Due to the level of risk associated with investment securities, changes in
the values of investment securities will occur in the near term, and such changes could
materially affect the Organization’s financial position.

Pledges Receivable — Capital Campaign

During the year ended December 31, 2014, the Organization initiated the Capital
Campaign to raise $2.5 million for capital improvements and renovations. Pledges
receivable for the Capital Campaign (Note 2) as of December 31, 2019 and 2018, included
the following unconditional promises to give:

2019 2018
Amount due within one year $ 114,595 $ 155,751
Amounts due in one to five years - 1,600
114,595 157,351
Less: discount to net present value (621) (621)
Less: allowance for uncollectible promises to give (113,974) (139,451)
Pledges receivable, net $ - $ 17,279
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018
Property and Equipment

Property and equipment consist of the following at December 31, 2019 and 2018:

2019 2018
Buildings and improvements $ 1,896,033 $ 1,839,894
Kitchen equipment 484,007 447,141
Transportation equipment 425,083 425,083
Furniture and fixtures 333,851 322,845

3,138,974 3,034,963
Less: accumulated depreciation and amortization (1,519,027) (1,267,122)
Property and equipment, net $ 1,619,947 $ 1,767,841

Depreciation expense totaled $257,648 and $265,162 for the years ended December 31,
2019 and 2018, respectively.

Conditional Promise to Give

The Organization has a conditional promise from Historic East Baltimore Community
Action Coalition (HEBCAC) for $850,000, related to the ownership interest in the 901
N. Milton Avenue building it currently utilizes. At the end of the tax credit period of
seven years, HEBCAC was to determine the ownership interest the Organization would
obtain and how that transaction would be executed. During the year ended December 31,
2016, the tax credit period ended. Management is currently working with HEBCAC to
determine the ownership interest to be recorded. No agreement with HEBCAC had been
established during 2019. See Note 9 regarding rental and maintenance charges for the
year ended December 31, 2019 and 2018.

Line of Credit

The Organization has a line of credit up to $100,000 as of December 31, 2019 and 2018,
expiring on September 26, 2020. There was no outstanding balance on the line of credit as
of December 31, 2019 and 2018. The interest rate on the line of credit is variable, based on
the prime rate. As of December 31, 2019 and 2018, the interest rate was 5.75% and 8.00%,

respectively.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Leases

Moveable Feast, Inc. leased its kitchen facilities and office facilities through a seven-
year lease beginning in December 2007. The base rent was $55,404, with a 3% escalation
clause each year. During the year ended December 31, 2014, the lease expired which
resulted in a month to month lease with CAM (common area maintenance) charges only
until new terms are negotiated. CAM charges totaled approximately $126,000 for both
years 2019 and 2018 and were included with utilities expense.

In addition, the Organization has a month-to-month lease agreement with an unrelated
entity. Rent expense for the years ended December 31, 2019 and 2018, totaled $14,400 and
$17,300, respectively.

Net Assets with Donor Restrictions

Net asset with donor restrictions were designated by donors for the following purposes as
of December 31, 2019 and 2018:

2019 2018
Capital Campaign (Note 2) $ 575,364 $ 637,802
Foundation grants 213,997 548,678

$ 789,361 $ 1,186,480

Net assets with donor restrictions were released from restrictions as follows during the year
ended December 31, 2019 and 2018:

2019 2018
Capital Campaign (Note 2) $ 87,749 $ -
Foundation grants 555,929 85,196
Total donor restricted net assets released $ 643,678 $ 85,196

Board-Designated Net Assets without Donor Restrictions
The Board of Directors of Moveable Feast, Inc. designated $269,000 for the Capital

Campaign (Note 2) in support of renovations and improvements for the years ended
December 31, 2019 and 2018.
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MOVEABLE FEAST, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended December 31, 2019 and 2018

Donated Services and In-Kind Contributions

Moveable Feast, Inc. received donated professional services and materials as follows
during the years ended December 31, 2019 and 2018:

Program Management Fundraising
2019 Services and General and Development Total
Kitchen services $ 775756 $ - $ - $ 775,756
Special event services - - 172,760 172,760
Advocacy 25,000 - - 25,000
Legal services 16,960 - - 16,960
Food 11,198 - - 11,198
Supplies 15,803 - - 15,803
$ 844,717 $ - $ 172,760 $ 1,017,477
2018
Kitchen services $ 628,609 $ - $ - $ 628,609
Special event services - - 246,791 246,791
Legal services - 33,365 - 33,365
Food 8,691 - - 8,691
Supplies 2,538 - - 2,538

$ 639,838 $ 33,365 $ 246,791 $ 919,994

Retirement Plan

The Organization sponsors a tax-deferred annuity plan (the Plan) qualified under Section
403(b) of the Internal Revenue Code covering substantially all full-time employees. The
Plan provides that employees may voluntarily contribute their earnings to the Plan, up to
the maximum contribution allowed by the IRS. Employer contributions are discretionary
and are determined and authorized by the Board of Directors each plan year. During both
years ended December 31, 2019 and 2018, the Organization matched employee voluntary
contributions up to 3% of eligible compensation. Total contributions were $35,486 and
$29,080 for the years ended December 31, 2019 and 2018, respectively.
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